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HOMEWORD BOARD COMMITTEES – UPDATED 1/24/2024
EXECUTIVE COMMITTEE

PURPOSE:

The Executive Committee is responsible for matters pertaining to Board of Directors recruitment, nominations, orientation, training and evaluation.

APPOINTMENTS AND COMPOSITION:

· Appointment of the Chair and members of the Executive Committee will be made annually by the President of the Board of Directors with advice and consent of the Board.

· The Chair of this Committee must be a member of the Board of Directors.

· Other members of this Committee will be other Board members.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITIES:

· Study the current composition of the Board of Directors to determine current skills and experience; identify skills and experience needed on the Board.

· Recruit members and develop a slate of Directors for approval at the annual meeting in accordance with the By-laws.

· Develop a slate of Officers for approval at the annual meeting in accordance with the By-laws.

· Develop and lead orientation for new Board members, a training plan for the Board and assist in the planning of Board retreats.

· Conduct annual (or as needed) Board self-evaluation.

· Review and revise committee structure, membership and job descriptions annually.

· Monitor Board membership to ensure compliance with CHDO requirements.

· Monitor Board terms of service to ensure continuity; evaluate members’ eligibility for re-election.

· Monitor annual policy review by appropriate committees and staff, including fiscal and human resource policies.

· Report to the Board of Directors at regular meetings of the Board.

FINANCE & AUDIT COMMITTEE

PURPOSE:

The Finance Committee is responsible for matters pertaining to fiscal responsibility, financial stability and sustainability of Homeword and related entities.

APPOINTMENT AND COMPOSITION:

· Appointment of the Chair and members of the Finance & Audit Committee will be made annually by the President of the Board with advice and consent of the Board.

· The Chair of this Committee shall be the Treasurer of the Board of Directors.

· Other members of this committee will be the Executive Director, Finance Director and other Board members.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITIES:

· Ensure the financial stability and sustainability of the organization.

· Review fiscal policies annually.

· Review insurance (D&O) policy annually.

· Ensure that effective internal controls are in place; ensure that financial systems, procedures and practices are compliant with the law, contractual obligations and organization policies.

· Authorize annual independent audit and review the report directly with the auditor.

· Receive and monitor financial reports regularly, including reports from other committees.

· Review annual budget; ensure that the budget maximizes the use of resources, with a diverse income strategy (including contributions, earned income and other revenue) to support stated strategies and goals.

· Report to the Board of Directors at regular meetings of the Board.

PROJECT COMMITTEE

PURPOSE:

The Project Committee is responsible for matters pertaining to development of single- and multi-family housing and other real properties, their financial stability and sustainability and for matters pertaining to the broad general oversight of Homeword properties, asset management policies, and resident issues.
APPOINTMENT AND COMPOSITION:

· Appointment of the Chair and members of the Project Committee will be made annually by the President of the Board with the advice and consent of the Board.

· The Chair of this Committee must be a member of the Board of Directors.

· Other members of this Committee will be the Executive Director, Project Development Director, Finance Director and other staff as needed, and other Board members.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITES:

· Review project assessment, including exit strategies, feasibility and compliance with Homeword’s mission for all housing developments, in-house and co-developed.

· Review financial reports for each housing project, including loans, equity financing and grants.

· Review housing development projections as they relate to Homeword’s annual budget, strategies and goals.

· Evaluate TCP exit strategies as they relate to Homeword’s budget, strategy and goals as well as compliance with underlying agreements.

· Report to the Board of Directors at regular meetings of the Board.

· Review new projects for conformance with Board’s mission and goals for properties it owns, as well as warranties and obligations they will place on Homeword.

· Determine success/progress of each existing property in meeting social, fiscal and physical outcomes established by the Board and recommend correction action, if required, to the Board.

· Monitor performance of individual properties in meeting benchmarks established in documents and in annual plans.

· Understand and monitor Homeword’s obligations and warranties for each property, including reserve balances, and compliance and cash flow performance.

· Remain knowledgeable re: state of local economy/real estate market and attending risks/opportunities that affect refinancing, increases/decreases in revenue and expenses, and resale values.

· Review quarterly property management reports to present to the board.

· Make recommendations to the board regarding property management policy, including resident’s manual.

· Hear out serious grievances and make recommendations about the action to take.

· Evaluate services of property management firms.

PROGRAM COMMITTEE

PURPOSES:

The Program Committee is responsible for matters pertaining to HomeOwnership Center Programs administered by Homeword.

APPOINTMENTS AND COMPOSITION:

· Appointment of the Chair and members of the HomeOwnership Center Programs Committee will be made annually by the President of the Board with the advice and consent of the Board.

· The Chair of this Committee must be a member of the Board of Directors.

· Other members of this Committee will be the Operations & Program Director, Executive Director and other staff, as needed, and other board members.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITIES:

· Review program strategies and objectives including feasibility of programs and compliance with Homeword’s mission.

· Receive updates on federal regulations, including existing and proposed requirements of a HUD Housing Counseling Agency.

· Receive updates on program outcomes and impacts.

· Report to the Board of Directors at regular meetings of the Board. 

FUNDRAISING & OUTREACH COMMITTEE

PURPOSES:

The Fundraising & Outreach Committee is responsible for matters pertaining to fundraising and marketing, advocacy and programs administered by Homeword.

APPOINTMENTS AND COMPOSITION:

· Appointment of the Chair and members of the Fundraising & Outreach Committee will be made annually by the President of the Board with the advice and consent of the Board.

· The Chair of this Committee must be a member of the Board of Directors.

· Other members of this Committee will be the Executive Director, the Communications & Fundraising Manager, the Operations and Program Director, other staff as necessary and other Board members.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITIES:

· Review fundraising strategies and plans.

· Lead and train the Board in fundraising activities.

· Review and supplement donor evaluation.

· Review marketing messages and materials for fundraising appeals, events, public relations and advocacy efforts at local, state and federal levels.

· Lead and train the Board in public relations and advocacy activities.

· Report to the Board of Directors at regular meetings of the Board. 
ANTI-RACIST, DIVERSITY, EQUITY AND INCLUSION COMMITTEE
PURPOSE:

The Anti-Racist, Diversity, Equity and Inclusion Committee is responsible for supporting Homeword in creating dialogue and action that fosters belonging.

APPOINTMENTS AND COMPOSITION:

· Appointment of the Chair and members of the Anti-Racist, Diversity, Equity and Inclusion Committee will be made annually by the President of the Board with the advice and consent of the Board.
· The Chair of this Committee must be a member of the Board of Directors.
· Other members of this Committee include Homeword board members, either the Executive or Deputy Director, Communications Manager, and other staff.  Non-board community members may serve in an advisory capacity.

RESPONSIBILITIES:

· Coordinate inclusive and educational opportunities and practices for board and staff that:
· Enhance relationships 
· Internally cultivate career development
· Address issues of systemic racism, sexism and inequity
· Identify practices for equitable hiring and retention practices for underrepresented populations.
· Increase access to sustainable housing and homeownership for all Montanans. 
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